
 

 

Dear Delegates, 

 

It is a pleasure to welcome you to the 2022 West Texas A&M Model United Nations Conference! 

 

The following pages are designed to guide you in the research of the topics that will be debated in our 

committees for the 2022 session. Please note this guide only provides the basis for your 

investigation. It is your responsibility to find as much information necessary on the topics and 

how they relate to the country you represent. Such information should help you write your 

Position Paper, where you need to cite the references in the text and finally list all references in 

the Modern Language Association (MLA) format. 

 

The more information and understanding you acquire on the topics, the more you will be 

able to influence the Resolution writing process through debates, formal and informal caucuses, 

and the WTMUNC experience as a whole. Please feel free to contact us if and when you face challenges in your 

research or formatting your Position Papers. We encourage you to learn all you can about your two topics first 

and then study your country with regard to the selected topics. Please remember that all committee members 

need to be well versed and ready to debate both the listed topics. 

 

Enjoy researching and writing your Position Papers. 

We look forward to seeing you at the Conference! 

WTMUNC Secretariat Team 

cmacaulay@wtamu.edu   

mailto:cmacaulay@wtamu.edu


 

Texas Revolution Cabinet Simulation 
 

The Texas Revolution Cabinet Simulation will function different from the rest of WTMUNC, and adheres to a 

special set of rules, along with its more interactive and demanding format. We are very excited to offer the 

simulation for the first time in the Texas Panhandle, and provide the following guide to help students prepare! 

Cabinet simulations provide an opportunity for students to act as historical figures, reshaping history 

accordingly. In a cabinet simulation, delegates are the individual, and should do their best to research their 

assigned individual and act with their interest, background, and other historical actions in mind. It is impossible, 

and possibly undesirable, to perfectly re-enact any historical figure’s exact personality and motivations – but 

they should guide the delegate, as they make decisions in the simulation. 

Typically, simulations will take place at a key moment in time, in which delegates will be faced with a number 

of challenges and have great latitude in solving them. As the committee is very small, regular rules of Model 

UN are typically suspended, and the committee is conducted in the form of a permanent moderated caucus 

punctuated by periods of unmoderated caucus. 

Those not controlled by players will be controlled by the crisis staff and chair. Delegates are welcome to engage 

in public (and private) communications with any individuals they wish, and may cooperate or coordinate with 

other delegates however they see fit. The goal of any cabinet simulation is typically open-ended, but awards are 

given to those who play their historical role effectively, coordinate and cooperate with their allies (or enemies), 

and achieve outcomes beneficial to both the individual and the committee as a whole. 

The main interaction of this committee will focus around two issues: defeating the Mexican army and 

government to achieve independence, and establishing a new independent government and determining its 

shape and constitution. Other goals, crises, or curveballs may appear – typically, the crisis staff will ask for a set 

of individual or collective “orders” at regular intervals, and advance time in response to those orders as 

appropriate. Delegates should come prepared to react to events both historical and ahistorical, as the further they 

deviate from history with their own actions, the greater the butterfly effect on the world as a whole. 

Actions and goals available delegates include (but are not limited to)::  

• Establishing and supporting a new constitution and declaration of independence. Every delegate is 

a committed patriot for Texas’ secession from Mexico – but what form will its new government take? A 

Republic? Will it remain independent or seek annexation to the USA?  

• Creating and coordinating Texas’ military. The Republic needs an army and navy to survive. Who 

will raise it, lead it, and organize it? 

• Defeating Mexico. What will be the strategy for defeating the Mexican army? Will Santa Ana be as 

foolish in this timeline? 

https://www.un.org/ecosoc/en/node/49645


• Growing Texas’ Economy. Texas is a new nation, barely settled by Europeans and Mexicans. How will 

it pay its bills and survive? What of slavery, the “peculiar institution” central to many grievances? 

• Conducting foreign diplomacy. Texas does not exist in a vacuum. Not only do they need to fight 

Mexico, but they may find new opponents, or allies, overseas! 

• Create your own future. Who gets to be President, Vice President, or any other important position in 

the new Texas?  

 

Please note:  This simulation will involve debate over important and controversial issues such as slavery and 

racism, and such issues will not be ignored in the simulation. HOWEVER, delegates are expected to behave in a 

way that is respectful to one another and, while appreciating its historical importance, does not glorify these 

practices or otherwise encourage racism or intolerance. The chair and staff at WTMUNC reserve the right to 

speak to delegates and ask them to leave committee should they violate these general principles. Above all, be 

respectful of your fellow delegates, which includes not using language considered offensive or inappropriate in 

modern day settings, or demeaning any group in such a way that makes other delegates feel uncomfortable or 

unsafe. 

  



The Situation: January 8th, 1836  
 

The year is 1836, and only 8 days into the year, the Texans find themselves in a difficult situation. 

Spurred by opposition to Santa Ana’s dictatorship, Mexico’s efforts to discourage the spread of slavery, 

fears of Anglo encroachment, and cultural and religious friction, Texas finds itself in a state of open 

rebellion. The Texan force is heavily outnumbered, but morale is high – though serious problems of 

organization and direction persist. 

 

October saw the first battle of what has now been dubbed the “Texas Revolution”. The battle of 

Gonzales ended in a great victory for the Texian side, and did wonders to establish the viability of the 

Texian army and militia in the face of the Mexican government’s forces.  

 

Following this victory, the majority of the Texian delegates consulted in November to declare their 

intention to restore the 1824 constitution and request the reestablishment of Federalism in Mexico. This 

stopped short of declaring independence, but legal opposition and rebellion to Santa Ana’s 

administration was affirmed – and noted by the Mexican government. Continued disagreement over the 

exact future of Texas’ goals (independence vs. regime change), and to whom the franchise would be 

extended, has left Texas in a virtual state of anarchy that continues to this day. 

 

This anarchy is enhanced by the growing and approaching Mexican army. Bruised and humiliated by the 

defeat at Gonzales, President and Dictator Antonio Lopez de Santa Ana has gathered an army of over 

6,000 regulars to march on Texas and crush the revolution. Led by Santa Ana himself, this force is 

formidable and greatly outnumbers anything the Texians are capable of mustering – necessitating some 

creative and strategic thinking if they are to survive. 

 

Already, Texian government and forces have been dogged by Mexican militia and garrison forces, 

forced to withdraw from key positions. Texians control the strategically important Alamo fortress and 

city of Bexar (now San Antonio), and the likely first target of any Mexican advance. 

 

As of now, Texas has little in the way of an official government, no established military heirarchy, and 

an army that is a hodgepodge of volunteers from the United States, Anglo Texian militia, and supportive 

Tejano militia. Numbering no more than 500 but fluctuating daily, the first task of the leaders should be 

to organize and prepare for the coming Mexican offensive. This may involve seeking foreign help, 

organizing a new government and military hierarchy, recruiting new and able-bodied fighting men, 

and/or declaring independence. The future of Texas is in your hands! 

 

 

  



Timeline 
 

• 1819 Adams Aunice treaty signed giving U.S. Florida, Oregon, & Washington and established borders 

of Tejas that were unclear after the Louisiana purchase 

• 1821 Mexico starts impresario system to raise money to pay off Mexican Revolution war debts 

•  Used promises of cheap land to attract industrious family settlers to become catholic Mexican citizens 

and turn uncultivated land into established communities 

• 1824 Mexico signs Constitution into law (heavily based off American version) 

• 1829 Mexico abolishes slavery in all of its sates except Tejas  

•  Stephen F. Austin was imprisoned for 18 months for objecting to the merging of the states of Tejas and 

Cohila that took away Tejas’ representation in Mexico City 

• 4/6/1830 Mexico passes law ending the Impresario system (75% of the Tejas population), banning 

slavery in Tejas, outlaws all immigration into Mexican territory, and prohibits all trade with the united 

states territories 

• 1832 Federalist Santa Anna overthrows centralist Anastasio Bustamante  

• 1833 President Santa Anna becomes president and voids the Mexican constitution. 

• Rebellion didn’t happen immediately not till the Mexican army pillaged the state of Zacatecas  was 

rebellion truly considered my most Texians  

• Peace party lead by Austin sough conciliatory action to continue to live under the constitution of 1824 & 

the War party lead by Travis & Bowie saw that independence was the only available act  

• 7/1835 General Cos (Santa Anna’s brother in law) sent to Tejas to quell rebellious Texians  

• The town of Gonzales was given a cannon by the Mexican government to defend against indian attacks 

and general Cos sent troops to reclaim it (come and take it flag flown) (The old 18) 

• 8/1835-4/1836 The Runaway Scape a tactical retreat of Texian Civilians, Government, and army  giving 

Houston time to recruit and train a force to challenge the main Mexican force  

• 10/2/1835 The official start of the Texas revolution with the battle of Gonzales  

• 12/4/1835 Milam rallies troops to attack Mexican forces at Bexar under Austin’s Command 

• 300 Texians fight 1200 Mexican soldiers in urban style warfare  that lasted 5 days after suffering 200 

casualties the Mexican troops retreated to the Alamo  

• 12/9/1835 General Cos surrenders and were all sent back to Mexico after swearing they would not 

return.  

• 1/8/1836 Travis & Bowie assume control of the Alamo David Crocket arrives at the Alamo in early 

February with 12 Tennesseans 

 

 

 

 

 

 

 

 

 

 

 

 



 

Historical Profiles (Each delegate will serve as one of the following people): 
 

Stephen F Austin: born November 3, 1793 Stephen F Austin was an American Empresario that led a group of 

300 American families, at the request of the Mexican government, into the province of Tejas. Austin was a 

constant voice for peace both with the Mexican government as well as the natives in the region and would later 

go on to be the commissioner to the United States during the Texas revolution as well as the secretary of state of 

the republic of Texas. Austin died on December 27, 1836 leaving his legacy as the father of Texas. 

 

James B Bonham: born February 20, 1807 He was a lawyer from South Carolina and a soldier during the 

nullification crisis and later moved to Tejas where he served is a lieutenant in the texian calvary. He would die 

at the Alamo on March 6, 1836 

 

James Bowie:  born In the year 1796 Bowie Distinguishes himself By his actions throughout the Texas 

revolution as well as a surviving member of the long expedition. He also took part in the early battles of the 

Texas revolution at the battle of Concepción, Nacogdoches, and the grass fight. He would join command with 

Colonel Travis at the Alamo but prior to the final battle fell ill relinquishing his command to Travis. He would 

die in his bed at the Alamo on March 6, 1836. 

 

David Crockett: born August 17, 1786 David Crockett was a frontiersman in the Tennessee backwoods and for 

term US congressman. Like Austin Crockett encouraged peace with Native Americans and left Congress after 

Martin Van Buren won election. Crockett went to Texas to find a place to move his family once settled he 

would return for them. He volunteered with the Texian army for six months with the promise of 4600 acres of 

land as payment. He would die at the Alamo on March 6, 1836. 

 

Almaron Dickinson: Born in the year 1800 years most well known for being the artillery commander at the 

Alamo and memorialized as a member of the immortal 32 (one of 32 only reinforcements to the Alamo) and the 

old 18 (One of 18 men that initiated the battle of Gonzales) he would be one of the last to die at the Alamo on 

March 6, 1836. 

 

Susanna W Dickinson: Born in the year 1814 she was one of the few American survivors of the Alamo. Wife 

to Almaron Dickinson she was spared by Santa Anna along with her daughter though illiterate she serves as one 

of the most trusted accounts of the battle of the Alamo through her oral retelling. She would die on October 7, 

1883.  

 

James W Fannin Jr: Born in 1804 Fannin is best known for being a colonel in the Texan army at Fort defiance 

in Goliad Texas. Along with the Alamo he was key in the lane Santa Anna’s troops while Sam Houston Was 

recruiting and organizing an army in East Texas. He suffered a defeat at the battle of Coleto creek where he 

surrendered to General Urrea. He and the rest of his men were killed a few weeks later at the Goliad massacre 

on March 27, 1836. 

 

Sam Houston: born March 2, 1793 houston’s legacy as the general of the Texian army And the first and third 

president of the republic of Texas cannot be overstated. He led the forces at the battle of San Jacinto that would 

defeat the Mexican army and capture General Santa Anna. During his presidency he sought peace with both the 

native tribes as well as the Mexican government succeeding in the former yet failing in the latter. He also signed 

the treaty of velasco ending the revolution. He would later go on to serve as the seventh governor of the state of 

Texas. Sam Houston died on July 26, 1863. 

 

Anson Jones: born January 20, 1798 he was a doctor and businessman. He served as both a surgeon as well as 

the judge advocate during the Texas revolution. He would later be appointed by Sam Houston to be the minister 

to the United States and would later go on to be the fourth and last president of the republic of Texas that 



successfully passed annexation. This act would submit his legacy as the architect of annexation and would later 

die on January 9, 1858. 

 

Mirabeau B Lamar: Born August 16, 1798 this attorney would play a large role in the forming of a 

government in Texas both during the revolution and has its own republic. During the revolution he served under 

the command of Houston working his way up to the rank of colonel before the battle of San Jacinto. He would 

later to go on to be the first vice president of the republic of Texas and then the second president. Unlike 

Houston and Austin Lamar sought to and succeeded in removing the Comanche and Cherokee from the 

republic. Lamar will also submit his legacy as the father of Texas education by providing land grants for every 

county in the republic to be used for educational purposes including the grants that would later become Texas 

A&M University and the University of Texas. After annexation he would later become ambassador to both 

Costa Rica and Nicaragua he would die on December 19, 1859. 

 

Benjamin are Milam: born October 20, 1788 distinguishes himself as being a veteran of the war of 1812 and a 

surviving member of the long expedition. He also took part in the early battles of the Texas revolution at both 

Gonzalez and as a division leader at the battle of Bexar where he would be killed on December 19, 1859.  

 

Thomas J Rusk: born December 5, 1803 rusk was a key commander in multiple battles during the Texas 

revolution. He raised a militia to join the forces commanded by Stephen F Austin at the battle of Gonzales  and 

in 1836 would be appointed commander in chief of the army. He would also serve as a general at the battle of 

San Jacinto and would later become the secretary of war of the republic of Texas. He opposed annexation into 

the United States and wanted to annex the New Mexico territory as part of the republic of Texas itself. After 

annexation President Buchanan offered him the position of postmaster general which he declined. He would die 

on July 29, 1857. 

 

Juan N Seguíne: Born October 27, 1806 Seguíne what is a well-known politician in the Mexican government 

prior to the revolution. Once the revolution broke out he sided with the Texians serving as a colonel at the battle 

of Concepción. He was stationed at the Alamo but escape the final battle delivering colonel Travis’s last letter 

to Houston for reinforcements which he would return with only to late. He would also go on the form his own 

company of Tejano cavalry That he would command at the battle of San Jacinto.After the revolution he would 

go on to serve as a senator in the republic of Texas and also the head of the Armed Forces on the western 

frontier of the republic. After annexation he would retire holding multiple offices in San Antonio and would die 

on August 27, 1890. 

 

James Austin Sylvester: born in the year 1807 this Kentucky volunteers claim to fame is arguably one of the 

most important deeds in the entire revolution as he is credited with the capture of General Santa Anna one day 

after the battle of San Jacinto on April 22, 1836.  After the war he would move to New Orleans to work as a 

newspaper man for the Picayune Newspaper till he died in 1882. 

 

William B Travis: born August 1, 1809 this lawyer from South Carolina move to Texas looking for a clean 

start. He found his place as a lieutenant colonel in the Texian arm. His most famous command is at the siege in 

battle of the Alamo where he was in command of 300 Texians and was one of the first to fall on March 6, 1836.  

 

Lorenzo de Zavala: Born on October 14, 1788 this doctor and politician has his legacy steeped and revolution. 

He was in prison by the Spanish crown for criticizing the government in a major newspaper and would draft the 

Mexican constitution of 1824 when they declared independence. When General Santa Anna voided the 

constitution Zavala renounced the dictator and proceeded to join the Texian Provisional government resigning 

his post in the Mexican government and helping them draft their constitution. He later died on November 15, 

1836 

 

 



Important Opponents (Not playable by delegates) 
 

Generalissimo Antonio Lopez Miguel De Santa: Born February 21, 1794 Santa Anna was a well-known and 

admired Mexican patriots during the revolution against Spain. And would become the eighth president of the 

united Mexican states. During The internal conflict of the Mexican government Santa Anna Originally sided 

with the federalist that champion and a decentralized government the constitution and the people having power 

over their lives. However once he was elected Santa Anna declared the constitution null and void and Took 

complete control over the government.  after general cos  was defeated at the battle of Bexar Santa Anna 

personally took command of the army where he was eventually defeated at the battle of San Jacinto and signed 

the treaty of Velasco ending the revolution.  

General Vicente Filisola: Born in the year 1789 this Italian soldier who initially was fighting under the Spanish 

and then later the Mexican government was Santa Anna‘s second in command however after the battle of Bexar 

when Santa Anna took personal control of the army he was relegated to a logistics manager position and 

commanded 1000 troops that did not see any battle. 

General Martín perfecto de Cos: Born in the year 1800 general Cos Word become the brother-in-law to 

General Santa Anna. He would also be the first attempt by the Mexican government to restore order in Tejas in 

the early years of the revolution. After suffering losses at the battle of Gonzales, and Bexar his forces were 

given parole back to Mexico where he combined his forces with that of his brother-in-law to continue their 

campaign. He would later go on to command troops during the Mexican American war and would later die on 

October 1, 1854.  

General Jose Cosme de Urrea: Born March 19, 1797 the soldier worked his way up the ranks two general that 

commanded a sizable force that fought at the battle of Coleto creek where he captured hundreds of soldiers 

under the command of James Fannin when he was then ordered by General Santa Anna to massacre. General 

Urrea pleaded for clemency but was refused. The general then gave the order for the massacre of Fannin’s men 

at Fort defiance in Goliad. He would die on October 1, 1849 


