
  

The By-Laws of the Model United Nations Club at West Texas A&M 
University (WTMUN) 

  

Article I:       Name and Purpose of the Organization 

A.    This organization shall henceforth be named the West Texas A&M Model 
United Nations (WTMUN). 

B.    The purpose of the organization is: 

1.    To conduct model sessions of the United Nations and to conduct other 
activities with the purposes and principles of these By-Laws; 

2.    To advance its members' understanding of the principles of international 
relations and the means by which peace can be promoted in those relations, 
specifically to evaluate the role of the United Nations in international relations; 

3.    To develop a greater understanding of the nations of the world, their 
individual and collective policies, and the nature of their participation in the 
United Nations; 

4.    To achieve, through study and participation, an understanding of the 
purpose, principles, structures, and procedures of the United Nations; 

5.    To use the knowledge of the ideals, goals, political views, and 
philosophies of the member states, not only to emulate or represent a country 
based upon its past performance in the United Nations, but also to seek new 
perspectives upon the problems that face the world in light of those national 
characteristics; 

6.    To provide a means for students to compete in international, national, and 
local intercollegiate competitions and hence utilize and evaluate the skills 
gained from participation including but not limited to public speaking, debate 
skills, negotiation tactics and strategies; 

7.    To host a Model United Nations Conference at West Texas A&M 
University. This shall be called the West Texas Model United Nations 
Conference (WTMUNC). 

  

Article II:    Membership 

A.    Members of the above-named organization shall be chosen and accepted 
without discrimination on the basis of race, religion, national origin, sex, sexual 
orientation, age, disability or color. 

B.    It is understood that members of the above-named organization will not, as 
part of their initiation procedure, at any time, engage in hazing. 



C.    The members of the WTMUN team shall be admitted through an application 
process to be determined by the Secretariat. This application process shall be 
carried out with all the principles of Article II, Section A of these By-Laws firmly 
upheld. 

1.    Active members must have paid membership dues, must have no debts 
to the club, and must be in good academic standing. WTMUN will also follow 
the rules set forth by other organizations when attending their conferences. 

2.    Absences from the organization may affect each member's active 
membership status, as determined by the Secretariat of WTMUN. 

3.    Once WTMUNC is active and established, participation in WTMUNC is 
mandatory for active membership given that the goal of the Conference is to 
reinvest in all activities of the organization.  

D.   Membership fees will be collected once a member is admitted into the 
organization. The fee is for a one-year membership and the amount will be 
decided upon by the Secretariat. 

  

Article III:  The Secretariat 

A.    The Secretariat shall consist of the following: 

1.    Secretary-General, whose responsibilities include, but are not limited to: 

a.    Calling all general and Secretariat meetings, 

b.    Presiding over all general and Secretariat meetings, 

c.    Creating and conducting agendas of general and Secretariat 
meetings, 

d.    Ensuring that all officers fulfill their duties under the By-Laws, 

e.    Appointing an individual to record the proceedings of all meetings, 

f.      Registering WTMUN with the University and maintaining its active 
club status, 

g.    Submitting the club registration paperwork with the respective 
University offices, 

h.    Arranging course credit with the faculty adviser, 

i.       Recruiting and selecting the club membership, 

j.       Determining the yearly schedule, 

k.       Overseeing the management of funds, 

l.  Organizing all external activities outside the scope of hosting 
conferences, 



m.    Maintaining contact with schools sponsoring conferences, 

n.    Coordinating conference attendance with the Secretary-Generals from 
other universities and conference directors, 

o.    Serving as head delegate at away conferences, 

p.    Calling elections for the new Secretariat in semester, 

q.     Conducting election of the new Secretariat in each Spring semester, 

r.    Conducting the training session of new Secretariat each Spring 
semester, 

s.      Creating and distributing a written contract to interested members for 
each away conference to which WTMUN will send a delegation, outlining 
all relevant conference dates, mandatory preparation sessions, drop 
dates, prospective prices, travel information and withdrawal penalties, 

t.    Effectively running WTMUNC; 

2.    Under Secretary-General of Public Relations, whose responsibilities 
include, but are not limited to: 

a.    Maintaining a photographic record of all club activities and events, 

b.    Recording the presence of all members during general meetings for 
the purpose of determining active membership, 

c.    Reserving rooms for regular meetings/events 

d.    Aiding the Secretary-General in travel arrangements and 
accommodations, 

e.    Contacting members to solicit attendance plans, 

f.      Aiding the Secretary-General in miscellaneous activities, 

g.   Appointing members of a PR standing committee for the purposes of 
exercising their various duties, 

h.    Aiding in recruitment activities and marketing efforts that include, but 
are not limited to: 

i.    Calling members, 

ii.   E-mailing members, 

iii.   E-mailing faculty advisor regarding club activities  

iv.  Reserving tables at the JBK and around campus 

v.    Creating and posting flyers, 

vi.  Organizing classroom presentations, 

vii.  Planning for social gatherings; 
 

3.    Under Secretary-General of Finances, whose responsibilities include, but 
are not limited to: 



a.    Acting in the capacity of the Chief Financial Officer, 

b.    Collecting membership dues and conference fees, 

c.    Issuing receipts for all received deposits, 

d.    Ensuring that all members' accounts are balanced, 

e.    Ensuring that all deposits/expenditures are deposited/distribute within 
one week of their collection, 

f.      Handling financial complaints promptly, 

g.    Depositing and/or withdrawing funds as required by the activities of 
WTMUN, 

h.    Renewing of any relevant financial accounts 

i.       Maintaining an accurate accounting of WTMUN finances, 

j.       Presenting the updated budget each week at the Secretariat meeting, 

k.    Creating the yearly budget, subject to the approval of the other 
officers, 

l.    Securing all travel arrangements and reservations well in advance, 

m. Appointing members of a Finance standing committee for the purposes 
of exercising their various duties; 

 

4.     Under Secretary-General Technology, whose responsibilities include, but 
are not limited to: 

a.    Maintaining and updating regularly the WTMUN website 

b.    Maintaining the listserv (email list of members), 

c.    Maintaining various online WTMUN communities and social media 
(Facebook, Instagram, etc), 

d.    Maintaining access to classroom audio-visual equipment, 

e.  Coordinating recruitment, events, and information with the under-
secretary of Public Relations, 

f. Appointing members of a Tech standing committee for the purposes of 
exercising their various duties; 

5.    Under Secretary-General Delegate Preparation, whose responsibilities 

include, but are not limited to: 

a.    Coordinating all preparatory sessions and materials, 

b.    Training members in skills including, but not limited to: 

i.     Conference rules, 

ii.     Public speaking, 



iii.   Research, 

iv.   Position papers, 

v.     Resolution writing, 

vi.   Debate skills, 

vii. Conference tactics, 

viii. Strategies, 

c.    Assuring that each member of WTMUN is fully prepared to participate 
in intercollegiate conferences; 

d. Appointing members of a Tech standing committee for the purposes of 
exercising their various duties; 

6.    Historian, whose responsibilities include, but are not limited to: 

 a. Maintaining minutes of each meeting, 

 b. Providing minutes to the secretariat for distribution and records keeping, 

 c. Maintaining records of events and documents for future club use. 

d. Appointing members of a Historian standing committee for the purposes 
of exercising their various duties; 

7.    Secretary General, West Texas Model United Nations Conference, 
whose responsibilities include, but are not limited to: 

a.    Lead and organize the West Texas Model United Nations Conference 
(WTMUNC) 

b.    Appointing members of a Conference Secretariat for the purposes of 
planning and organizing the West Texas Model United Nations 
Conference (WTMUNC) 

c.    Selecting Facility and Dates for the Conference, and making the 
necessary reservations and attending various meetings  

d.    Choosing committees 

e.    Creating a timeline for planning and a schedule for the Conference 

f.      Establishing a budget for Conference expenses 

g.    Setting deadlines for topic guides, position papers, and fee payments. 

h.    Preparing the invitation mailings and individual school mailings 

i.       Holding weekly meetings and delegating tasks to his/her Under-
Secretary Generals 

j.       Registering delegations for the conference, including assigning 
countries, processing school and delegate fees 

k.    Assigning a staff to fill various Crisis, OPI, CabSim, and Committee 
roles 

l.       Organize and oversee training sessions and CabSim and Crisis 



planning 

m.  Holding weekly meetings and delegating tasks to every Under-
secretary General 

n.    Publishing various substantive materials including delegate programs, 
rules of procedure, and chair guides 

o.    Ensuring all staff are adequately trained, Organizing Dry Run so all 
committee chairs can practice and are equipped to take over and run 
Committee 

p.    Maintaining consistent contact with Head Delegates and Advisors who 
are attending the conference 

q.    Preparing materials needed for the Conference: Name Badges, 
Lanyards, Placards, Gavels, Roll Call Sheets, Voting Block Signs, Grading 
Sheets, Flags, Tables, Timers, Printers, Pens, Paper, Walkie Talkies 

r.      Ensuring all schools have directions and are able to arrange 
transportation to the Conference 

s.    Directing logistics on Days of Conference 

t.      Performs ceremonial duties as master/mistress for Opening and 
Closing Ceremonies 

u.    Hold Advisor and Head Delegate meeting on all days of conference to 
get feedback 

v.     Hold Chair and Crisis meeting to receive feedback from staff 
 

B.    The simple majority of the Secretariat must cast an affirmative vote for the 
decisions to be made for the following: 

1.    Selecting conferences, 

2.    Submitting country requests, 

3.    Determining country and committee assignments, 

4.    Functioning of the organization. 

C.    The Secretariat is responsible for calculating the amount of membership 
dues and conference fees each member is responsible for and announcing them 
to the membership. 

D.   The Secretariat is NOT exempt from membership dues and conference fees. 

E.    The entire Secretariat will be held responsible for any misuse or abuse of 
funds. Embezzlement of funds is specifically prohibited, 

F.    Hotel assignments and traveling arrangements will be made by the 
Secretariat. 



G.   Election of the Secretariat: 

1.    Election of the upcoming year's Secretariat should be held Spring 
Semester, with the Secretary-General setting the exact date; 

2.    Members interested in running for a position on the Secretariat should 

announce their candidacy one week prior to the date of the elections; 

3.    All positions shall be elected directly, if possible, by secret ballot; 

4.    The Secretary-General shall oversee the entire election process for the 

offices other than Secretary-General; 

5.    In case the Secretary-General is running for a position, an Under-
Secretary General who is not a candidate for the office shall oversee the 

election of that position; 

6.    The candidate with a majority of the general membership vote for an 
office shall be elected to that office. 

a.    In the case that no candidate has a majority, a runoff will be held 
immediately between the two candidates with the highest vote counts. In 
the case of a tie, the person overseeing the election of the office casts the 
tiebreaker. 

b.    Candidates may run for more than one office, but no one may hold 
more than one elected office. 

c.    Should a candidate possess the highest vote total for two, he/she will 
decline the excess office of his/her choice. 

d.    The candidate with the next highest vote total for any declined office 
will take the declined office. 

e.    In the event that no one is elected, the position will be appointed by 
the outgoing Secretariat by a Super-Majority of 2/3 

7.    Only active members, as determined by the Secretariat, are eligible to 
vote and/or to hold office. 

H.   Terms of Office: 

1.    The terms of office shall last from the end of the last general meeting of 
the Spring Semester, in which they are elected, to the end of the last general 
meeting the following year. 

I.       Transition: 

1.    Before the end of the year, the newly elected Secretariat will meet with 
the outgoing Secretariat for the purpose of training and passing on of 
materials. 

J.       Demotion of a member of the Secretariat: 



1.    Demotion of a member of the Secretariat is possible through the following 

procedures: 

a.    A super majority (2/3) recommendation of the Secretariat, and a 
simple majority support from the membership; 

b.    Two speakers for and two speakers against, with two minute 
speeches, with an opportunity given to the accused to speak for 
him/herself. 

K.    Expulsion of an WTMUN member: 

1.    Expulsion of a member of the WTMUN is possible through one of the 
following procedures: 

a.    Unanimous agreement of Secretariat, 

b.    Super majority recommendation of Secretariat (2/3) and a simple 
majority support from membership. 

L.     Resignation of a member of the Secretariat: 

1.    Any member of the Secretariat wishing to resign their post must submit a 
formal letter of resignation to the remaining Secretariat members. 

M.   Appointment to vacancies in the Secretariat: 

1.    The remaining Secretariat will appoint the most qualified member to the 
vacated position as they see fit. 

  

Article IV: Meetings 

A.    General meetings are defined as meetings of the entire membership and will 
be held once a week throughout the scholastic year with allowance to national 
holidays, seasonal breaks, finals and the beginning of the academic year. 

B.    Meetings of the Secretariat must be held at least once a week with same 

allowances as Article IV, Section A. 

C.    A member of the Secretariat can call for an emergency meeting of the 
Secretariat if a need arises before the next scheduled meeting. 

  

Article V:   Dissolution 

A.    If the membership of the above-named organization falls below five active 



members and unanimously vote to dissolve, the above-named organization shall 
be dissolved.   
 

Article VI: Amendments 

A.    All amendments, additions, and/or deletions to the By-Laws shall be adopted 
after a two-third vote of all present members, with quorum being established at 
one-half of the total membership. 
 

  

Article VII:                     Ratification 

A.    The Ratification of the By-Laws by the three-fourths support of all present 
active members of WTMUN, with quorum established, shall be required for the 
Establishment of this Constitution. 

B.    Done in Convention by the Unanimous Consent of the Members present the 

Seventeenth day of November in the year Two Thousand Eighteen, In witness 

whereof We have hereunto subscribed our Names: 


